Hardwood Silviculture Cooperative

Summer Management Committee Meeting Minutes

July 13, 2011
Wed July 13, 2011:

Attendees: Andrew Bluhm, David Hibbs- OSU; Florian Deisenhofer- WA DNR; Jeanette Griese, Clint Gregory- BLM; Glenn Ahrens, Amy Grotta- OSU Extension Service; Mitch Taylo, Ashley Letara, Kevin Barry- Oregon Department of Forestry; Mark McKelvie- Forest Capital.
· Please refer to the associated handouts for further information.

We started the meeting at 8:30 at the OSU Extension Service Office in St. Helens, OR and traveled to the BLM/HSC Type 2 site #3209 (Scappoose). This site is a 16 year old variable density plantation of mid- to low site quality.

Here we first looked at Plot 7, treatment 207. This treatment was planted at 630tpa and thinned to approximately 230tpa at age 15. RAP-ORGANON was used to calculate plot statistics at the time of thinning and to calculate gross revenue. Please see the handout for more details.

The main results included:

· Thinning removed 67% of the trees, 60% of the basal area, 54% of the cubic foot volume, 43% board foot volume, and reduced relative density to 0.21.
· QMD went from 5.8 in to 6.3 in. QMD of the removed trees was 5.5 in.

· 423 trees were removed, yielding 3.159 MBF/acre of sawtimber and pulp and grossing $1,335 (or $1,706 for camp run).

Then RAP-ORGANON was used to project the growth of all the treatments out to age 30.

The main results were as follows:

· Control plots:

· DBH ranged from 6.4 in to 10.9 inches with DBH increasing with decreasing density.

· Height of the 40 largest trees per acre (H40) was between 60 ft and 65 ft for all plots except the 105tpa density which was considerably shorter (43 ft).

· At age 30, merchantable volumes of the two intermediate control plot densities (330tpa and 650tpa) were approximately 10MBF/acre. The lowest and the highest densities had considerably lower volumes.
· When current log prices were used, the gross revenue for the two intermediate densities was approximately $5000/acre.
· 650tpa Thinned plots:

· Thinning at any age resulted in a DBH increase of just over one inch (14%).

· Age of thinning had little effect on H40 except the plot thinned at age 6, which was considerably shorter due to post-thinning damage.

· At age 30, merchantable volumes were approximately 6MBF/acre, 7MBF/acre, and 8MBF/acre for the plots thinned at age 6, 13, and 16, respectively.

· At age 30, gross revenue was approximately $3,400/acre, $3,800/acre, and $4,400/acre for the plots thinned at age 6, 13, and 16, respectively.

· Without discounting, the revenue for the plot thinned at age 16 (~$1,500/acre) added to the final revenue ($4,400MBF/acre) was approximately equal to that of the unthinned (control) plot ($5,300/acre).

Next, we traveled to a mixed-species stand of natural origin on BLM property. Here, Clint Gregory, the Tillamook Resource Area silviculturist led the conversation about various issues concerning the harvest of the current red alder resource.

The main topics were as follows:

· Extent/amount of alder resource base on BLM lands

· Mixed stands

· Pure Stands

· Age classes

· Extent/amount of alder resource base in BLM timber sales

· BLM timber sale regulations/restrictions

· Leave tree

· Riparian

· Other (i.e lawsuits)

· How do these regulations/restrictions affect alder management in these sales?

· Alder management prescriptions

· Historic, current, future

· Basis of prescriptions (i.e. “Just the way we’ve always done it.”, science-based, policy based, any lack of knowledge, etc.)

· Multiple-use (conflicting) issues effecting prescriptions

· Riparian

· Wildlife

· Diversity

· Public perception

Due to the pouring rain, the group relocated back to the OSU Extension Office for lunch instead of visiting the last tour and lunch stop, Scapponia Columbia County Park.

After lunch we heard 4 presentations, as follows:

· Ownership, Location and Supply Issues for the Hardwood Industry-Glenn Ahrens

· Climate Effects on Red Alder and Douglas-fir Growth in the Pacific Northwest-Andrew Bluhm

· Unveiling the New Alder Growth and Yield Model-The Economics of Growing Alder- David Hibbs

· RAP-ORGANON Model Validation Example- Andrew Bluhm

Please see the attached handouts for the entire presentations.
The floor was then opened for a discussion/question and answer session of various hardwood related management issues. Topics touched upon were:

· Improving the GIS-based site selection model created by Florian Deisenhofer, WA DNR. As it currently works, the site index estimate is placed into 4 classes, and not on a continuous scale.
· Creating a tool based on the one above for the state of Oregon. Dave and Andrew would pursue the feasibility of such an effort and coordinate the efforts/resources of Forest Capital, BLM, and WA DNR in creating such a tool.

Andrew then proceeded with a review of last years’ fieldwork, the coming years’ fieldwork and an overview of the data collection schedule for all three installation types. 

Winter 2010/11 was an extremely busy field season. Measurements and various treatments were completed on 12 of the 37 installations. Work included:
· No Type 1 installations had fieldwork.

· Nine Type 2 installations had fieldwork.

· One site- Humphrey Hill (4201, GYN) had its 22nd year measurement.

· Four sites- Lucky Creek (1202, BCMIN), Cape Mtn. (2204, SNF), Dora (3207, BLM), and French Creek (4205, BCMIN) had their 17th year measurement.

· One site- Siletz (2205, ForCap) had its 17th year measurement, its 3rd pruning lift and the last thinning treatment (when HLC~30ft).

· Two sites- Maxfield (1203, WADNR) and Wrongway Creek (3210, OSU) had their 3rd pruning lift and the last thinning treatment (when HLC~30ft).

· One site- LaPush (1201, WADNR) had its last thinning treatment (when HLC~30ft).Three Type 3 installations had fieldwork.

· Three sites- Monroe-Indian (2301, ForCap), Turner Creek (4301, GYN), and Holt Creek (4303, BCMIN) all had their 17th year measurement.

· Three Type 3 installations had fieldwork.

· Three sites- Monroe-Indian (2301, ForCap), Turner Creek (4301, GYN), and Holt Creek (4303, BCMIN) all had their 17th year measurement.

· So, in the big picture:

· Three of the four Type 1 sites have had their 19th year measurement.

· One of the twenty-six Type 2 sites has had its 22nd year measurement.

· Nineteen of the twenty-six Type 2 sites have had their 17th year measurement.

· Twelve of the twenty-six Type 2 sites have all treatments completed.

· Four of the seven Type 3 sites have had their 17th year measurement.

This coming year’s fieldwork (Winter 2011/12) will be on a total of 8 installations. Work includes:

· No Type 1 installations need fieldwork.

· Six Type 2 installations need fieldwork.

· Three installations- John’s River (2201, WHC), Ryderwood (3202, WHC), and Clear Lake Hill (4202, GYN) need their 22nd year measurement.

· One installation- Scappoose (3209, BLM) needs its 17th year measurement.

· One installation- Darrington (4206, WADNR) needs its 17th year measurement and the last thinning treatment (when HLC~30ft).

· One installation- Mt. Gauldy (2206, SNF) needs its 17th year measurement, the last thinning treatment (when HLC~30ft), and the 3rd pruning lift.

· One installation- Weebe Packin (3208, ODF) needs its second thinning treatment (when HLC~15-20ft), and the 3rd pruning lift.

· One Type 3 installation needs fieldwork.

· Menlo (3301, WADNR) needs its 17th year measurement
Of note, there are no “orphaned” installations to be measured/treated this coming year.

As fall approaches, Andrew will contact each HSC member to provide specific on the activities and schedule the fieldwork.

Next, the topic turned to the HSC budget. Just like in FY2010, in FY 2011, dues received were less than expected. This allowed the HSC enough income to fund Andrew for only 3 months at 1.0 FTE instead of the expected 4 months and still resulted in the HSC carrying a debt of ~ $4,700 into the next fiscal year. 
For FY 2012, the dues will likely increase due to the joining of Cascade Hardwood Group. This will allow the HSC enough income to fund Andrew for only 3.5 months at 0.8FTE in addition to balancing the budget. 
To help identify what Andrew has time for and conversely what he is not able to accomplish with his reduced time, Dave and Andrew assembled a list of deliverables- what’s being done, and what is not.
Please see the associated handouts for the specifics on the budget and future directions.
Many thanks go out to Clint Gregory (BLM) and Glenn Ahrens and Amy Grotta (OSU Extension Service) for their help in the logistics and the planning of the meeting.

As a reminder, there will be a Winter 2010/11 winter meeting. Potential dates are the 2nd or 3rd week of January. If you have any preference as to the dates, please contact the HSC. 
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