Hardwood Silviculture Cooperative

Winter Management Committee Meeting Minutes

Jan 13-14, 2003

Next meeting July 9-10, 2003 location west-central OR 

The meeting began at 8:00am January 13, 2003 at the Guesthouse Inn, Kelso, WA.  Andrew Bluhm welcomed all of the attendees.  Most of the attendees were familiar faces, interested in various aspects of alder management, and brought a great deal of experience and insight to the meeting.

Attendees: Andrew Bluhm- OSU; John Johanson- Siuslaw National Forest; Paul Courtin- BC Ministry of Forests; Doug Robin- ODF; Pete Holmberg- WA DNR; Larry Larsen, Jeanette Griese, and Floyd Freeman- BLM; Connie Harrington and Warren Devine- PNW, Olympia, WA; Robert Deal- PNW, Portland, OR; Del Fisher- Washington Hardwood Commission; Rod Meade-Weyerhaeuser Company; Jim Murphy- Pacific Forest Technicians; Larry Mason- rural Technology Initiative, University of WA.

Andy gave a brief update on what Dave Hibbs, the HSC program director is doing on his sabbatical in Orleans, France.  It seems Dave is investigating seed dispersal rates and mechanisms.  This is of great importance in France since most of the countryside is composed of agricultural land with islands of forest in-between.  Are these islands decreasing in size?  Increasing?  And if so, how?  Hopefully, Dave will help answer some of these questions.

Next, Andy went over the alder modeling efforts underway with both the BC Ministry of Forests and the “regional” modeling effort here in the states.

As previously described, all of the Type 2 data (not including last year’s) was cleaned, formatted, and sent up to BC Ministry of Forests to be used to develop an alder version of the TASS model.

George Harper has been busy with modeling BC’s permanent plot data from natural red alder stands.  To date he has not modeled the HSC plantation data.  He has made several trial runs with the natural stand dataset in TASS and (as of December) has been looking at the discrepancies between the datasets and the model output.  The original TASS model was developed for conifers and it is a big job to apply the model to hardwoods.  George and his colleagues are busy with the conceptual differences between hardwood growth and conifer growth.  Their hope is that once these differences are understood and quantified, TASS can be modified to produce accurate results.  However, currently the management and modeling of quaking aspen has become a priority in BC and red alder is now on the back burner.  As Dave Hibbs pointed out, aspen and red alder, although different species are similar enough and using aspen to work out the kinks of modeling hardwood growth may possibly make the modeling effort with red alder quicker, easier, and more accurate.

TASS is a biologically oriented spatially explicit individual tree model.  TASS is not available for public use but generates the yield table database for the model TIPSY.  TIPSY is a growth and yield program that provides access to the stand yield tables generated by TASS.  TIPSY retrieves and interpolates yield tables from its database, customizes the information and displays summaries and graphics for a specific site, species and management regime.  Therefore, for TIPSY to be successful, TASS must include the range of silvicultural options that a manager would most likely be interested in.  Dave and Andrew have outlined a wide range of silvicultural options for managed red alder, but request the input of the HSC members.  
A more recent alder modeling effort is currently under way using a cooperative style arrangement.  As we all know, producing a public alder growth model is a key step in legitimatising and promoting the management of red alder (please see the attached Word document, AlderModelingRationale).  Up until now, however, growth data has been scarce and only from very young stands.  But now, a large and expanding database is available, from many various organizations.  The Washington Hardwood Commission and Weyerhaeuser Company have recognized this fact and have taken the initiative to get together all of the organizations with alder growth data, and pool the data to develop a regional growth model.

On August 15, 2003, organizations with alder growth data met at the PNW Olympia Lab to discuss and develop a memorandum of agreement pertaining to the development of a public alder growth model.  Present were representatives from Washington Hardwood Commission, Weyerhaeuser Company, BC Ministry of Forests, Hardwood Silviculture Cooperative, Olympia PNW Research Lab, the Stand Management Cooperative, Rayonier, and The Campbell Group.  After much discussion, four topics were agreed upon.

1) The modeling effort would be split into two phases.  The first is the data acquisition and formatting of the database.  The second would be the actual model development.

2) The technical committee was formed.  This committee has the responsibility of developing and agreeing to a set of technical specifications.  Each cooperator assigned a person to this committee, with David Briggs as its chair.

3) The Stand Management Cooperative (headed by David Briggs, UofW) would act as the Technical Coordinator and be responsible for the acquisition and formatting of the entire database.

4) The memorandum of understanding, covering phase one of the effort, was finalized and  sent to each cooperator to be signed (please see attached Word document, AlderMOA).  Of importance to the HSC is the requirement that no individual cooperator will receive the entire database until the development of a public model is underway.

Then, on November 1, 2003 the technical committee met at the Weyerhaeuser Technology Center to discuss the technical specifications of the database.  The following were topics of discussion: definition of a cooperator; GPS coordinates should be included with the data, the submitted dataset should conform to the format defined by the technical coordinator (i.e. english or metric units, not both), formatting and error-checking are primarily the responsible of the cooperator, pure alder stands versus mixed-species stands, definition of ‘plot’ and ‘tree age’, etc.  The data format scheme that was adopted is the one used by the Stand Management Cooperative.  Randal Collier, the modeler with the SMC then sent to each cooperator the data formats to be used.  A tentative date for the completion of phase one is the end of the summer 2003.

Currently, four main items remain to be accomplished regarding this modeling effort.

1) Signing of the MOA by members who have not already done so.

2) The formatting, error-checking, and submission of the individual datasets to the SMC.

3) Procuring funds to support phase one of this effort.

4) Deciding what modeling strategy the committee wants to take once the database is compiled.

Andrew is the technical committee representative for the HSC.  He is keeping abreast of the developments and, when he has time between field work, is formatting the HSC database.  

Andrew Bluhm then updated the group on the status of HSC data collection.  He reviewed this year’s data collection schedule.  This year is a very busy field year with an unusually high number of orphaned sites to measure.  So far, he has received gracious help from the Gifford Pinchot and the Mt. Baker Snoqualmie National Forests, both non-coop members.  The remaining orphaned sites will most likely be measured by Andrew alone, since the HSC current budget is not sufficient to hire field crews.  However, Andrew is currently trying to recruit HSC members helping out with the remaining orphaned sites.

Also presented was an overview of the long-term data collection schedules for all three types of installations.  The amount of data that has been collected is impressive: after this year, all Type 2 sites will have had their 6th year measure and 19 (of 26) sites will have had their 9th year measure: every Type 1 site will have had their 9th year measure: and every Type 3 site will have had their 6th year measure with 4 (of 7) having their 9th year measure.  The days of stand establishment are well over and it’s time to start thinking about long-term objectives.

Cooperators then brought up the concern about the protection of the HSC installations.  With changing personnel, the restructuring of many organizations, and a longer measurement cycle, there is a concern that installations would be forgotten/unknown and be destroyed.  Recommendations included: continual plot maintenance and posting of “research area” signs, GPSing the sites and getting the coordinates into each cooperators GIS database, reminding each cooperator that these sites do exist by forming an email list and periodically sending it to each sites contact person, and finally, defining the length of the study.  The group agreed that these actions should be undertaken.

Also of interest was the topic of timber recovery.  This is not a new topic, but one that is becoming more and more important as these stands become commercially valuable.  The HSC has not started working with this issue.  However, the plot design allows for this type of work.  Up until now, the HSC has focused on biological research, not market research but it was identified that both types are research are necessary for a comprehensive alder management strategy.  It was agreed that focusing on the biological research/modeling effort is the priority but effort should be made to address the topic of product recovery.  It was decided that Andrew and Dave should develop list of options on how to address the issue of product recovery and have the HSC members rank their importance.   

Next came three presentations pertaining to alder management.  Included are hardcopies of the presentations.  In addition, a compact disc is included, with electronic copies of these talks.

Andrew Bluhm, HSC Associate Program Director, OSU:

“Red alder; Nursery stock, planting, and growing success”

Robert Deal, Research Silviculturist, USFS PNW Research Station, Portland, OR:

“Mixed red alder Sitka spruce stands: Opportunities for multiple resource management”

Larry Mason, Rural Technology Initiative Project Coordinator, University of WA:

“Cedar and alder: The other red woods”

The last topic of discussion was next year’s summer committee meeting.  It was decided to have the meeting in conjunction with the summer LOGS meeting in the west-central/ area of Oregon July 8-9, 2003.  The tentative date for the HSC summer 2003 meeting will be held Thursday and Friday, July 10-11, 2003 in the central OR area.  Andrew will talk with the LOGS group and finalize dates, locations, and agendas.

The group then spent the remainder of the day and the following morning conducting the 6th year measurement of a Type 2 installation.  The installation, Wrongway Creek, is on OSU Forest Research property and is effectively an “orphaned site”.  The group (10 in all) knocked out the measurements in no time at all.  We were able to see alder “in action”, maintain the integrity of the HSC’s database, and get to know one another a little better.  We finished just when the fog burned off, Andrew thanked everyone for their help, and we said our goodbyes until the next summer meeting.

A big thank you goes out to Robert and Larry for their presentations and to all the attendees and field help.  See you next summer. 
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